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What~s wrong with us? 
(Lions have their say) 

by Ron Warden 

T II E Lion Magazine questionnaire. 
" Why do Lions Quit Their Clubs?" 
brought replies from all over Australia. 
As this issue w~:nt to press. they were still 
coming in. Most of the replies offered 
thoughtful and const ructive com ments. 

Some members took the trouble to 
write at length, amplifying views that 
could not be contained within the limi ts of 
the questionnaire. 

Some revealed they were f rustrated or 
disappointed with Lionism and were 
thinking of resi~ning. 

Even the unhappy ones appeared to 
believe that Lionism was a worthwhile 
movement performing a useful work in 
the community. They wanted to see 
something done about its problems. 

When I introduced the questionnaire 
in Lion Magazine I pointed out th at 
Lionism in Austra lia was st rong and 
going forward every year, with a net gain 
of new Lions ov~: r annual losses through 
dea th s. res ignati ons and other ca uses. 

But the plain fact is tha t we are losing 
too many men each year. Too many 
Lions who joined us with high hopes and 
ideals felt obliged to resign for "person al 
reasons" or other euphem isms designed 
to cover up the tru th that the problems of 
Lionism had proved too much for them. 

I would say that in some of these cases 
the resignations could be traced back to 
failure of the club to "sell " the idea of 
Lionism to recruits and to crea te 
members who would become self-starter 
Lions. 

It is fair ly certain that once a man 
becomes a ded ica ted sel f-sta rtcr he will 
not easily be pu t ofT by problems. He will 
ignore them and seize the opportunity 
that Lionism o fTers him to serve his 
fellows beca use he sees thi s as greater 
than all the problems. Or he may t ry to 
correct what he rcga rds as defects in a 
club's organiza tion or outlook. 

Few men, however, a rc natu ra l self
starters and this is not to their discredit. 
A lot of men need to be encouraged, in
doctrinated; drawn into the heart of a 
movement and their basic des ire to help 
others nurtured until it blossoms into a 
strong and lusty growth that cannot be 
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killed by the weed killer or frustration. 
This is one man's viewpoint. There 

will certainly be others. Published below 
are excerpts from replies given to the 
questions asked, designed to spark an 
ou tpou ring of comments. a voluble, 
democrat ic debate so that ultimately we 
may obtain a complete pictu re of our 
problems. 

If Lionism in Austra lia continues to 
lose members at the rate it is doing now, 
then sooner or later we a re going to 
reach a point where the intake of new 
members does not replace the losses. 
From that point, Lionism may start to 
go backwards. 

What we must not do is dismiss 
complaints as unworthy and to brand 
those who make them as "no hopers" or 
"quitters.'' We admit that we have a 
problem. We are bound to admit it's a 
big one. We must exam ine the reasons 
why, and try to find an answer - indeed 
not merely try; we must find the answer. 

I remember travell ing to England in a 
ship that was carrying back to Britain 
hundreds of disappointed migrants. 
Newspapers in both Britain and Aus
tralia tended to brand these people as 
qui tters too. That was because no one 
would take the trouble to find out why 
they were disappointed with Australia. 

Talking to them on the ship. I found 
that fa r from being "quit ters." they were 
often people of great strength of 
character; men who had served with dis
tinction in the war; women who had 
endured the rain of German bom bs on 
England. 

ii had been a hard decis ion for them 
- to go home and admit they had made 
a mistake. Most were assisted migrants 
who not only had to refund their fares 
from England to Australia. but had to 
pay the it own fa res back. 

A lot of these migrants might have 
stayed in Australia if we had taken the 
trouble to understand how they felt, what 
their problems were and what they had 
expected of Australia, and why. 

Lionism is a great movement with a 
million-odd members throughout the 
world . We have done great things in the 
community. We will do more. Nothing 
can alter that - but aga in. how much 
stronger we would be. how much more 

we could do if we retained most of those 
who now arc leaving us each year! 

The complaints made by some oft hese 
crit ical Lions included . . . 

Too many .. kmfe and fork" members. 
There were repeated references to non
worker Lions and to club " cliques''. 

Not enough members prepared 10 help 
out in projects. ("Too bad there is no 
100% Project award. ll ow many would 
4ualify, I wonder? In most cases, I wou ld 
say. about one-third of the club" - a 
Lions lady). 

One of the greatest complaints seems 
to be that Lions arc seeking new 
members so busi ly that quantity comes 
before quality; that a club which leans 
heavily toward one type of man, tends to 
attract only that type of recruits. This 
aspect of the problem came in for some 
trenchant comments. 

There was caustic comment abot..~ 
Lions who allegedly criticized ot hers but 
did nothi ng themselves. 

Too much fund-raising. ("Members 
get fed up with cont inuous fund raising. 
and leave," as one Lion put it). 

Answers to the question whether 
women should be more involved with 
clubs revealed a sharp division of opinion 
- with a fa irl y small majority in favour 
of women's involvement. 

T wo replies. poles a part: 

e " If it is a strong club. it is the 
women who retain the membership'" 

• "No. wo men ca use too much 
trouble" 

Opinions on Leo clubs were more than 
two to one in favour. 

There were those who had high praise 
for conven tions but very many thought 
they were top-heavy and achieved very 
little. One man. more outspoken than 
others, said of conventions: 

"Boring, long-winded speakers. bad 
adminis tration and organ iza tion. class 
distinction ," and added: "Room fo r 
improvement!" 

Another comment: "Too much bul l 
and not enough beef. More friendly chats 
fo r good ideas.'' 

International Lions projects aroused 
very little enthusiasm among clubs. ac
co rding to these replies. The weigh t of 



comm ent was strongly in favour of com-
munity projects. . 

In view of the (J:rCat importance of thiS 
matter. we pubhsh below some of the 
comments we ha ve n.:ccivcd. 

You may not agree with them. but 
remember this, the people who hold 
these vic11 s are entit led to express them . 
It is important tha t they do. Let us have 
a full and frank and honest ai ring of 
opi nion. That's how a democracy solves 
its problems. 

When al l the returns arc in. we wi ll 
ana lyse them and let you know the 
results in more detail. 

* 
Ivan Balnaves 
has some ideas 

Past dist rict governor Ivan Ba lnaves, 
of Queensland (201 H). wrote: 

Congratulations on your forethought 
in printing the article on "Why do these 
Lions quit their C lubs?' ' 

Not enough thought is given to m~m
bcrship retention in clubs and th1s ~~ a 
pity as we ht~ vc lost many a good. L10n 
because Of it. It a ppears much eas1er tO 
drop a member than to go a round and 
ask him why he is not at tending his meet
ings and projects, and I feel ~h a t the 
responsibility of the spons.o r IS sadly 
lacking, inasmuch as there IS no educa
tion on Lion ism gi vcn to the new 
m c m bcr. 

I have seen it. in far too many in
stances, where a person moves into a 
town a nd is asked to join Lions because 
or the posit ion he holds in the com
muni ty. No investiga tion has been 
carried out and Lionism has not been 
explained to the prospective new 
member. 

A lo t of time is consumed in assisting 
the community by u conscientious Li o_n 
and some people just do not . have th~s 
spare time, so why not exp lam what IS 
expected and give the prospective new 
member a chance to decide whether he 
can fulfill his obligations to Lionism'? 

Most people do not wish to pull out ol 
Lions, a nd have done so because-

I. They were not suitab le. even at the 
beginning, 

2. Lion ism had never been explained 
to them. 

3. They had a misunderstanding wi th 
one or more members and no one had 
taken the trouble to invest igate the cause 
and probably set tle the problem hcfore it 
became of a na ture where the member 
resigned, 

4. They were in it for person al gain 
fo r thei r business and found that there 
were no more avenues left for sales in 
tiHit particula r community. 

Sure there arc other reasons, but I feel 
these arc the major ones and the ones that 

We asked 
these 19 
questions 
These wt:re the questions we asked : 

I. Why did you join a Lions cl~b?. 
2. What did you expect of Lromsm 

when you joined? 
3. Has Lionism lived up to these ex

pectations? 
4. If not, how has it disappointed you? 
5. In addition to normal community 

projects, do you th ink Lions clu~s 
should do more work on {a ) Brg 
national projects (such as the ar
tificial kidncv machine project) 
and for (b) International projects? 

6. Do you think a Lions club should 
trv to combine projects in all three 
of these categories? 

7. Do you think Lions club activities 
can be improved? 

8. If so, what would you do to improve 
them? 

9. Do you feel t_hat your club is. ful!y 
representative of the commumty m 
which it operates? 

10. If not, in what way is it lacking? 
11. Is there a good personal a tmo

sphere in your club? 
12. If not, what do you think is 

wrong? 
13. Is there a good balance between 

administration and activity in your 
club? 

14. If not, where docs the balance lie? 
15. Do you think clubs should invoh·e 

women more? 
16. Do you favour Leo clubs? 
17. Do you find Lions conventions sa

tisfying'! 
18. If not, why not"! 
19. Have you any comments not 

covered by these questions? 

can be remedied easily if we take the 
trouble. 

Let us tell the member of the personal 
satisfaction we have obtained from 
raising money to assist the blind, the 
orphans. the crippled,_ the mentally re
tarded a nd the aged, .JUSt to mention a 
few: in vo lve him in these very worth
while projects so that he feels th<~t he 1s 
doing his bit to assist his c?mmun1ty and 
not just coming along to d1nncr meeungs 
and meet ing the boys. . 

To me Lionism is clubs w1th members 
who a re prepared to give up some of 
their spare time to help worthy causes. 
There are plenty of other clubs to accom-

modale people who just wish to socia lize. 
Again, congratu lations on your art icle 

and the questionnaire and I hope that al l 
Lions fill it in and return it to you - by 
do ing this there is a dis tinct probabili ty 
that we as Lions and Lions clubs will 
(!ain some importanl informalion IO 
ctssisl us in 1he much needed membership 
re/enJion programme. 

.Some of the other replies: 

* WE must get to know each other 
better. Every Lion should learn by heart 
Lions objects and ethics, and practice 
them e,·ery second of his life. 

* WE should give greater thought to ~t nd 
spend more time on pro ject preparation . 
. . . Greater care needed in selection of 
cha rter members. Top quality at the 
start will ensure good !low-on of 
members. Quality not quant ity. Second
raters tend to bring in second-raters. A 
more professional approach (is needed) 
from dist ri ct counci l, with strong regular 
sala ried rather than amateur leaders and 
organizers. 

* EMP HAS IS on American institu-
tions and procedures may have a dis
couraging effect in the Aust ralian en vir
onment. 

* BETTER organization needed. Mo re 
coverage with local media. (Lions are 
usually busy men: don't waste their time 
unnecessa rily) .. .. Not enough husband
and-wife social gatherings: total lack of 
female support : too few small local com
munity projects .... Better selectiOn of 
prospecti ve members nec~ed. New 
members must be mdoctn nated and 
made aware of their obl iga tions. 

* OT enough fefl?wship. T~o 
Americanized. Too In terested 111 
numbers not quality . . . . ~oo mucl! done 
in cabinet, not enough In terest 111 the 
opinions of members attending. 

* SOME Lions never get the message 
properly of working together and enjoy
ing worth-while projects. Select one to 
three projects a year only .... 

* TOO much emphasis on raising fun9 s 
to help the likes of Boy Scouts a nd G1rl 
Guides, who in my opi nion don ' t help 
themselves . .. . We shoul~ have ~ore ac
tivity involving Lions,. L10ns lad1es and 
their families on a soc1al sca le. 

* TOO much involvement in overseas 
aid. More ell-ort should be directed to as-
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sistin!_l Au~tralian charities. especially 
local Interests. Support of local bodies 
will decrease if continuation of overseas 
aid programmes persists .... Concen
trate on lesser number of projects each 
year and do a better job. Too many 
request~ for handouts from ever-increas
ing number of ou t ~ide bodies .... Club 
dead-heads shou ld be forced to line up or 
reconsider their membership. 

We have 'chocolate 
wheel mentality' 

* In 15 years perfect attendance. I have 
seen the mad drive for extension (spon
sored h) Chicago) sadly reduce the 
quality of membcr~h1p. Rotar) is leaving 
us for dead ~ ith our "chocolate wheel" 
mentality. Get away from the local 
charity fund-r;1ising attitude. Get away 
from the gian t all-Austra lia M. D. 
Council to sma ller multiple districts. Get 
tru ly '' Lion-hearted" leadersh ip to 
honestly go for quality instead of quan ti
ty, instead of giving it lip service. 

There is lillie doubt that the best men 
go to Rotar)'. Why? In my area, we have 
two weak Lions club!> of 20-25 members 
each. In the past three years Rotary has 
sponsored two new clubs with 75 members 
each. 

I have allendcd every convention since 
1957. They arc getting too big. Nothing 
is every really ;~ch1evcd these days. Too 
much bootc. M;ln) delegates just regard 
them as a holiday. and to hell "ith busi
ness' 

In spite of ll1) cntic1!>m I shall stick 
wllh L10ns. hoping and working as I am 
able to improve it. I think the first step 
lies in break ing up the multiple dist rict 
into workable and less cost ly units. 

* IT'S inevitable to experience numbers 
dropping out when you have a large 
membership. as docs Lions. In my 
experience quite a large percentage of 
tho~c who fell were not worthy of Lions 
membership and will not be missed. 

* T IIOSE uf le~ser income cannot 
an·ord dinner meetings. . . . Do not 
involve l. ions 1n the welfare of the Aus
tralian abongincs. They are more than 
catered for by the Government. Ask us 
- the people 1nvol\cd with them every 
da) 1 The) do not appreciate what is 
given to them Let us ~ce to those in 
need. People who are not covered by 
Government help need us. (This reply 
from the Northern Territory.) 

* ENGENDER a personal enthusiasm in 
each member. Rcco~nize the fact that all 
efforts nrc voluntary. 
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* MY main Objection is that I feel very 
strong!) about the many thousands of 
dollars going to Chicago for administ ra
tion. Any good Lion can explain this. b_ut 
how can he do it wi th a clear conscience, 
fully aware of the need for money in 
many areas of our own na tion. has me 
bewildered. A large part of these 
amounts could be cut out if we acted as 
an individual nation or dist rict. as fa r as 
administration goes - sti ll remaining 
tied to the International Associa tion of 
Lions C lubs. 

* I II AVE been a I 00% a Uenda nee 
holder for 12 years, and I have noticed a 
steady deterioration in activity and 
membership during this time. We need 
improved relations with head office. 
more and closer lia ison. official guest 
speakers appointed to clubs and more 
responsibilil) by clubs to the tenets of 
Lion ism'! 

* I DO not regret joining. I have enjoyed 
Uonism greatly. It has opened up a new 
~ide of life of which I was formerly 
unaware. 

'Less emphasis on 
fund raising' 

TilER E should be more emphasis on 
actil•itie.\· ant/leu on fund raising. There 
.1hould he /c>u dictation to individual 
dubs from diftrict lel'el . Too much 
emphavi.~ placed 011 artificialties s uch as 
ban11erette.1. 100% attendance awards. 
singing etc .. and 11ot enough on gelling 
out and doing some work. There is no 
100% award for turning up at every 
worki11g bee duri11g the year. but the 
U o11 who does 110 ll'ork but does turn up 
at meetings get.1 an award. This is all 
back to front 

* I Bl:.LIEVE Lions clubs have the 
methods for helping all parts of the com
munity. I feel that in some cases we are 
not doing enough . In some clubs. a 
member doing a good job in one particu
lar section is given that job every yea r. I 
feel this is not good for a club and its 
members. Other members are not given 
the opportunit) or the responsibility of 
this po,ition or the member doesn't try 
as hard to make a success of the job. 
Some ne"' members are not given 
responsible JObs quick enough. Responsi
bility plus guidance by older members 
helps to make good new members ... 

* T HE reason why we are losing some 
Lions is that they join to socialize and arc 
not prepared to pa rticipate. They give all 
sorts of excuses, and in the end, leave. 

* M EM BFRS qualifications and assist
ance arc not being exploited. I believe a 
Lion should be asked to work harder and 
pay less. 

* OPEN membership to men and 
women. Devise a system where office 
bearers arc involved for more than one 
yea r. Promote activity in the name of 
Lionism ra ther than a cause which is 
being supported. Develop a national 
finance plan ... I predict that ultimately 
Leo clubs will become the workable 
answer ... There is scope for examining 
the basic Lions philosophy in relation to 
its appropriateness in toda)' 's com
muni!). The techniques of L10nism as 
practised 111 the U.S. may not be entirely 
suitable in Au~tralia . 

* . ~ TJ:f I K activities with. families par
llclpat•ng arc much more hkcly to retai n 
and attract new members. 

* STOP socialiting, stop giving money 
to nebulous projects that have no effect 
on the com munity in which the club is 
directly concerned. Conventions: T oo 
much ballyhoo and not enough time 
spent on worthwhile discussion and 
exchange of ideas. The primary pu rpose 
of a convention is becoming subor
dinated to social and sporting activities. 
As the Australian organi;ation grows 
larger. we a rc adopting. increasingly, the 
American modu~-operandi - ballyhoo 
and complicated conventions requiring 
organ i;ationa l man-hours out of all 
proportion to the results. 

* IT'S a grand organization ... 

'Won't work, but 
quick to criticize' 

* SOME members will not do th~ir job if 
one has been given to them, but very 
quickly criticize. 

* I AM disappointed because in our 
club nothing. is done to discipline 
member~ who are not pulling their 
weight. Why should I give four hours a 
week when another member gives only 
one hou r or less? I am growing very tired 
of this .... We spend more time in ad
ministration than on activitv .... Let us 
introduce ne" members without restric
tion so that we can cull useless members 
without lowering our membership 
(standards). 



A Lions lady: 'I have never seen 

so much pettiness and jockeying' 
! 

I AM merely a Lions lady, but have 
worked many long hard hours in va rying 
projects since our club was chartered 
some years ago. I have been a president 
of the auxi liary. 

We go into Lions fired with 
enthusiasm and zest, primarily to help 
those less fortunate than ourselves and 
fervently believing in the brotherhood of 
m•tn. Fortunately, I still do fi rmly believe 
in these ideals, but it has not been due to 
what I have sometimes encountered in 
Lions. 

I have been actively connected with 
service cluhs since I was 12 years of age, 
but never have I seen so much pettiness 
and bickering and jockeying for favoured 
positions as I have in Lions. 

You only need one member who is 
utterly objectionable, an over-ambitious, 
glory-chasing, promoting self-image 
type to utlerly disrupt the club. and 
before you know. you have possibly lost 
I 0 good. peace-loving men. who cannot 
be bothered with such pettiness. and who 
have become quite disenchanted with 
Lionism. Such a pity! Such a waste! One 
bad apple can spread the disease. 

What I am trying to convey is the fact 
that I do not think that prospective 
members, very often. are screened 
sufficiently. No one is perfect. but people 
(especially those outside of Lions) expect 
a little more, morally and ethically from 
a Lion. To me. all men are definitely 
equal. regard less of colour. creed or 
voca tion, but before accepting a man as 
a Lion make certain that he will not 
bring discredi t to this family of ours. 

This is why so many good men lose 
faith when they see this type elected to 
office. It is a I so distastefu Ito see so many 
using Lionism to further their business 
or careers. I am fully aware that mem
bership is important, but surely our first 
considerati on shou ld be given to quality 
not quantity. 

Too many Lions are "dinner Lions". 
attend every dinner meeting, nominate 
their two new members. and proudly go 
up and collect their 100% attendance and 
key members awards. T oo bad there is 
no 100% Project award. How many 
would qualify. I wonder? In most cases. I 
would say, about one-third of the club. 

I have pu rposely not supplied any in
formation about rny Lion. because these 
are st rict ly my own personal views: but 
he has held office. and I know how hard 
it is for a good sincere man to keep the 
faith. I have witnessed itt 

***** A philosopher likened marriage to a 
violin : After the beautiful music is over, 
the strings are still attached. 

* "WEEDING out" is necessary. One 
must be able to afford to be a Lion. 
An·ord means "have time", ''have 
money". This is not explained enough. 
More indoctrination is important. How 
can you be involved if you don 't what it 
is a ll abou t? 

* OUR average age is increasing and I 
notice that we don't have as many manual 
projects as before - and this kind of ac
tivity, I feel, always helps the club spirit 
. . . There is not enough exchange of 
ideas. 

* PRESSURE of modern business has 
enormously increased the cost of educa
tion of the over-15-year-old children. To 
be a good Lion, the yea rly expenditure is 
at least $500 (raffles. conventions. 
dinners. balls, dances and other func
tions). Time spent per week being a good 
Lion is at least eight hours. Suggestions: 
Keep down cost of conventions and dis
trict functions: no inter-club soliciting: 
be ca reful of extension: consolidate 
clubs. 

* OUR club has too many social 
climbers. 

'Meetings longer 

and duller' 

* 
M EETINGS are getting longer and 

duller. In vitations to membership appear 
to be granted to anyone. 

* SOME clu b members a re obsessed 
with working exactly to constitution and 
rules. waste time debating, and cause 
others to lose interest. 

* I BELIEVE it is essential for any club 
to retain members and to get more. that 
meetings be interest ing. It is not essential 
always to run big projects. Smaller 
projects more often will get more 
members involved and give them a 
feeling they are doing something for the 
community. There should be a gradual 
invo lvement of women in projects. Time: 
If you are on the board then at least 
three nights arc gone per month. If you 

have other com mitments and other in
terests, you are lucky if you see your wife 
once a week! I suggest one dinner 
meeting and one worki ng meeting per 
month, which cou ld include the board 
meet ing. 

* M 1\ NY Lions would be " doers" if 
they were given jobs within their capa
bilities. 

* CLUB aCtivities do not involve the 
family. except on the occasional ladies 
night and children'.v Christmas party. 
This is the prime reason fo r Ill)' non
enthusiastic approach to Uonism. 

* THER E shou ld be more social activi
ties among members to foster a true 
spirit of understa nding The 
fellowsh ip a t conven tions is terriffic and 
I have thoroughly enjoyed those that 1 
have attended, bu t think there shou ld be 
more excha nges on inter-club ideas- to 
be subm itted before convention. 

* 1-1 E is an excell\:nt prcsid~nt who can 
handle this job. which dea ls so much with 
conflicting personalities ... If a club is 
strong. it is the women who retain the 
membership. 

* LIONISM has lo be worked at. I find 
if I become inactive for a while, due to 
other activities, I become less enthusias
tic. While I am physically active in worth
while projects, I'm very satisfied. 

* IMP ROVEMENT wil l occur if 
everybody is interested. Our leaders 
should spend more time being leaders 
and knowing a ll their members. not just 
some. thereby m;tk ing them feel in
volved. 

* ENDEAVOUR to introduce efficient 
management of projects on a business 
basis. separate liquor from projects (too 
much emphasis is given to a lcohol). 
Introduce without delay a system where 
functions ca ter for the food and enter
tainment on ly on a cover charge basis, 
and all drinks are paid for by the indi
vidual according to his consumption .... 
Lions should be advised to look for 
quality in prospective members and not a 
key award. 
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simply not good enough to 'It • 

IS 

bask 1n 

The com mitment of the individual 
should only he nutde a fter he has been 
able to decide for himself whether he can 
an·ord the financia l involvement and the 
sacrifice of time. often at the expense of 
his family and his business or profes
sional career. 

It is not simply good enough to be a 
Lion who uses the movemem as a venue 
for socia l activit ies and to be able to bask 
in the reflected glory of Lions' achieve
ments. 

It is the individuul's drive and earnest 
des ire to contribute something special he 
has to ofl'er for the betterment of the 
community that m<t kcs him the right 
man to indu<.: t as a Lion. 

Many people have varied special ski lls 
- lo rc.:cogni z<.: these and h<trncss them is 
rea lly the secret of successful club mem
bership and aet ivities. 

/1. club's atmosphere is also dependen t 
on the con1patibility of its members. and 
the co-operation between the club's 
"Chiefs" a nd " Indians". Over the last I 0 
years my club has had a good atmo
sphere in whi <.:h one has a feeling of 
belonging and can he at case with each of 
the other members. 

A good at mosphcrc is also dependent 
on whether a club is active and working, 
Lack of activitic~ prompts boredom an~d 
dissa tisfaction. I would a lso rather be in 
a club with 30 members who all pull their 
weight , than a club with twice that 
number where only ha lf the membership 
performs! 

To sum up. it is fair to say that Lions 
va ry in their degree of dedication and 
most contribut e what they can in time, 
labour and means. One's personal 
reward must he to sec the results of the 
combined effort s of so many Lions 
working together. because so much more 
can be done by pool ing one's resources. 

Blame? Well who is to blame? I do not 
want to start with my criticism now. 
However. I do not think that the new 
ruling on president 's awards does any
th ing to help. /\gain, particula rly in the 
smaller clubs, a president has often all 
hi work cut out to keep harmony and 
build friendship in his club. 

Even though the president may not 
particularly be worried whether he gets 
the <tward or not, it does give him the 
feeling he has fullen down on his job 
which in fact may well be the opposite. 
This of course is I he case with many of 
the awards. 
• We li ve in a high pressure world. The 
men we try to attract have often to cope 
with nearly too much. Now a t the Lions 
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Lions' reflected glory' 

club meetings. instead of being able to 
relax. pressure is put on him again. If 
because of this pressure we can make 
him feel guilty enough. he will promise to 
do something. Then he will discover at 
home he has not got the time. so he won't 
do the job. 

He will be criticized. which will make 
him feel guiltier again, and pretty soon 
his only way out of it will be to say, 
"Well. sorry fellows, but obl·iously I am 
not a good Lion so you had better accept 
my resignation. Business pressure, you 
know.'' 

Well I thi nk I have said enough. 
However, you did ask for an opi nion. 
For whatever it is worth. you got mine. 

My very best wishes and I hope 
through muny letters you will be able to 
find some answers to this very real 
problem. 

Oh. by cripes I nearly forgot the moral 
or all thi s: 

Let the We Serve also count a bit for 
our fcllo" members: let's not ma ke a 
contest all the time as to which club 
raises the most money, does the most in 
welfa re work. or sells the most Christ
mas cakes. Those fellows in sleepy 
hollow possihly need their rest. 

'New men not told 
what is involved' 

After 10 years of active Lionism. I feel 
that some or the question s in your ques
tionnaire shQuld lead me to look more 
cl osely at what has transpired during my 
own involvement in the movement and 
the stat us of the club that I belong to. 

I was or iginally approached by Jim 
McLardie just after the first Lions club 
in South Austra lia was chartered (City 
of' Adelaide). and became involved in the 
formation of the first suburban club in 
Adelaide. We knew very little of the 
more intricate workings of Lions I nler
national. and would sometimes be 
groping for answers that were, at that 
time. not readily avai lable because our 
nearest advisors were in Melbourne, 500 
miles away! 

There was always a good deal of 
improvi~:ation because the manual at the 
time often gave us the American organ
ization's way of doing things, which had 
to be modified quite substantia lly to 
meet local conditions. But, despite the 
lack of expcrtize, we prospered and, in 
time, were able to form and guide new 
clubs. using to advantage the back-

ground and experief!ce gained by having 
to wo rk things out lor ourselves. 

I don' t suppose I really knew what to 
expect when I joined Lions. bu t - did 
find a spirit of co-operation and 
enthusiasm which enabled us to give 
others. less fortuna te. some help. Lif'e is 
what you make it. and it is a wonderful 
thing to gel involved in service work once 
one overcomes the initial hesitancy in 
knowing what tO do. and how to set 
about doing it. 

I suppose my greatest disappointment 
is the amou nt of time that is spent in ad
ministrat ion and non-productive meet
ings. If time is money, a nd this time is 
frittered away by count less activities 
which don' t directly produce any benefits 
to those we are tryi ng to help, the resul
tan t loss of interest by many Lions will 
surely have some repercussions in the 
loss of members and regular attenda nce 
at club meetings. 

Perhaps the most tragic a nd regular 
occurrence is that when new members are 
introduced to Lionism not enough time is 
spent with the prospective member in 
pointin~ out what is involved - financial
ly and tn time. * 

WI-lEN look ing for new members. 
look for qua lity not quantit y. Give the 
new member a job and make his Lions 
lady welcome. If a member misses a 
meeting. ring a nd inquire if he missed the 
meeting through sickness. This helps to 
keep m em bcrs. 

* M A K £ sure every member is en
couraged 10 do someJhing, even down to 
rostering a different member in advance 
to say the invocation and so on at meet
ings. Don'r rely on rhe old hands. other
wise you ger a splir club. 

* NOT enough community effort. Too 
much accent on conventions and the 
American way of li fe. Kidney machines 
etc. are too nebulous except to those on 
the committee. More loca l projects 
would retain a greater interest. 

* THE whole administration and 
purpose of conventions needs investiga
tion. 

* MEMB ERS don' t seem to recognize 
you when you're in working clothes 
(outside the club). 
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